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PROFESSOR EDITORIAL
--- Reclaiming Voice in the Workplace, and Beyond ---

We are witnessing concurrent phenomena of  protest, in minor and major keys: from 
the “great resignation” and “quiet quitting” to unionization campaigns at Starbucks 
and Amazon. Worcester’s nurses successfully undertook a grueling months-long 

strike for a better contract. Right now, underpaid, rent-burdened graduate student workers, 
post-docs, and adjunct faculty across the University of  California campuses have begun waging 
their own struggle against precaritization. Systems of  social maintenance and care, already 
underfunded (or increasingly held as financial assets from afar by private-equity firms), have 
been crumbling with the toll of  workers lost to the pandemic, something one fears will harm 
lives and diminish lifetimes for years to come. Despite the praise, this society and its authorities, 
private and public, left thousands of  “essential workers” in agriculture, manufacturing, health-
care, and transportation, disproportionately Black and Latinx workers, to die in the COVID-19 
pandemic. How has work become so poorly remunerated, unfulfilling, and dangerous for so 
many workers in the U.S.? 
    Exit, voice, loyalty. In 1970, economist Albert O. Hirschman defined these three responses 
to situations of  decline in firms, states, and organizations. To what extent are they available to 
workers? How might exit and/or voice be achieved, or altogether reconceived?

Exit
Or No Exit? 
     The labor market has tightened, unemployment is relatively low (3.7%), and a higher-than-av-
erage quit rate may indicate that some workers have exited current jobs for better employment 
prospects. However, many workers in the U.S. have a narrow path to changing jobs, a form of  
Hirschman’s “exit” option. Beyond search and relocation costs, economist Suresh Naidu has 
shown how labor market monopsony prevails in many parts of  the U.S. When a single employ-
er or a few large employers dominate an entire region, they operate effectively as price-setters 
for labor (wages). Additionally, in recent decades, an increasing percentage of  workers in the 
U.S.—well beyond tech workers—have found themselves compelled to sign noncompete agree-
ments upon entering work, constraining their future options. This includes a significant propor-
tion of  fast-food and other service sector workers. A survey published by the Economic Policy 
Institute in 2019 estimated that between 27.8% and 46.5% of  the private-sector workforce in 
the U.S. is subject to noncompete agreements—some 36 to 60 million people. The lack of  uni-
versal healthcare further restricts many workers’ ability to pursue different work. 
    Moreover, as social historian Heather Ann Thompson has demonstrated and economic 
historian Adam Tooze has recently emphasized, mass criminalization has deeply injured the 
lives of  the U.S. working class across the board, including in the workplace before, during, and 
after imprisonment. In the 2010s, firms such as McDonald’s, Victoria’s Secret, Starbucks, and 
Walmart “outsourced” work directly to prisons, public and private, where incarcerated people 
are paid $0.12 to $1.15/hour (federally) or $0.13 to $0.32/hour (states) to work amidst health 
and safety violations. The 2018 prison strike by the Incarcerated Workers Organizing Commit-
tee called for an end to “modern day slavery.”
     Thompson has noted the correlation between declining union density and rising incarcer-
ation, with incarcerated people stripped of  their rights, including the right to form or join a 
union with recognition to bargain collectively. The employment of  six-hundred thousand to a 
million incarcerated people working under these conditions has displaced jobs in manufactur-
ing, farm work, and day labor. The communities out of  which incarcerated people have been 
stolen receive none of  their love and family care, social and economic activity, or political repre-
sentation. To understand the making of  mass incarceration and how it relates to contemporary 
racial capitalism, read Elizabeth Hinton’s From the War on Poverty to the War on Crime (Har-
vard University Press, 2016) and Ruth Wilson Gilmore’s Golden Gulag: Prisons, Surplus, Crisis, 
and Opposition in Globalizing California (University of  California Press, 2007)!
     The surge in arrest rates has severely limited the employment available to people left in 
the wake of  the carceral state. Irrespective of  conviction, a person arrested a single time in 
childhood earns approximately $6,000 less annually as an adult, with the lost earnings rising to 
$13,000 with multiple arrests during childhood. Over 77 million people in the U.S. possess what 
amounts to a criminal record in the eyes of  the FBI. In a 2019 RAND study, approximately one 
third of  Black men ages 26 to 35 had been arrested by age 26. Mass criminalization has not 
only depleted potential earnings but also blocked entry and “exit” in the labor market—and 
undermined “voice” in the workplace for millions of  workers in the U.S.

Voice
     Following the landmark National Labor Relations Act, or Wagner, Act of  1935, the main 
channels for “voice” in the workplace for industrial workers were labor unions. However, while 
extending the right to unionize and collectively bargain through a standard, state-recognized 
procedure, the NLRA did not cover all workers. At the behest of  Southern Democrats holding 
key committee positions (positions gained through seniority, itself  achieved through the ter-
ror of  the Jim Crow one-party state), the NLRA excluded agricultural and domestic workers. 
These categories of  workers, primarily workers of  color, would not benefit from many of  the 
provisions of  the New Deal: the right to organize and collectively bargain, the minimum wage, 
and the accrual of  Social Security on the job. 
     “Voice” in the workplace emerged, but not for many Black and Latinx workers. Consequent-
ly, farm workers, led by Cesar Chavez and Dolores Huerta, had to innovate tactics, pairing, for 
instance, worker organizing with consumer activism in the grapes and lettuce boycotts. Both 
farm workers in the United Farm Workers and domestic workers in the National Domestic 
Workers Alliance have had to undertake fights state by state to secure rights not accorded to 
them federally. They have achieved victories, such as passing a Domestic Worker Bill of  Rights 
in ten states, but they still have numerous fights ongoing to ensure voice in the workplace.
     Union density declined precipitously in the U.S. in the closing decades of  the twentieth cen-
tury with the rise of  state-level “right-to-work” laws and runaway factories, first to anti-union, 
anti-regulation jurisdictions within the U.S. and then abroad. The proportion of  U.S. workers 
covered by a union contract fell from nearly one third to about one tenth today, with many of  
the remainder in the public sector.
     The “fissuring” of  the workplace, described by economist David Weil, has further undercut 
the possibility of  “voice” via unions by disaggregating workplaces into subcontracting relation-
ships.  Whereas the industrial unionism developed by the Congress of  Industrial Organizations 
(CIO) in the 1930s would aim to unionize an entire workplace across lines of  skill and occu-
pation, suddenly workers working ostensibly in the same place had different employers and 
different contract structures. This made it impossible to collectively organize and bargain as a 
sizeable unit. Further, with the advent of  gig work and platform capitalism, an increasing share 

By Liat Spiro
of  workers today are classified as independent contractors. Under this designation, workers 
such as Uber drivers are barred from many labor protections, including the right to unionize 
due to antitrust law. In the Law and Political Economy movement, law professors Veena Dubal 
and Sanjukta Paul have proposed a major rethinking of  coordination rights to respond to these 
shifts in our political economy and technology and enable these workers to act together.
     What is “voice” in the workplace? We have become accustomed to considering wages and 
working conditions the purview of  collective bargaining. However, one could envision a wider 
horizon of  “voice,” or scope for workplace democracy, treating such subjects as the pace and 
design of  implementing technologies, the environmental impact of  the firm, what kinds of  
products to make or refuse to produce (weapons of  war or surveillance, for instance), short- and 
long-term investment decisions, and racial justice practices in hiring and every day on-the-job. 
     In recent campaigns, educators especially have adopted a framework of  “bargaining for the 
common good.” Whether in unions in Los Angeles and Chicago or in the RedforEd movement 
in non-union states such as Arizona and West Virginia, teachers have prioritized the welfare of  
students and communities, arguing that their working conditions are students’ learning condi-
tions. This has meant fighting for funding for school counselors, nurses, and other crucial staff 
as much as making wage demands.
     Some political economists and policymakers have proposed adopting Germany’s system of  
co-determination (“Mitbestimmung”), wherein workers have formal representation on compa-
ny boards for deliberation over a range of  matters. Comparative political economists studying 
“varieties of  capitalism” such as Kathleen Thelen and Peter Hall long emphasized that Germa-
ny’s high-skills manufacturing economy was premised on a system of  organized capitalism with 
consistent, ongoing bargaining, communication, and exchange. Yet research points to a mixed 
record for Mitbestimmung in advancing workers’ rights and welfare. It has indeed tended to 
prevent layoffs, but also fostered policies of  wage restraint. Moreover, political economists have 
noted the dualization of  the labor market in Germany and other “coordinated market econo-
mies,” with women often having access solely to “mini-jobs” with no right to Mitbestimmung as 
exists at corporations. Co-determination on the model of  Mitbestimmung offers some “voice,” 
but it is not a silver-bullet for addressing inequality.
     In our financialized era of  “asset manager capitalism” (Benjamin Braun), scholars have 
suggested looking beyond the point of  production to “labor’s capital.” Political economists and 
historians such as Archon Fung and Sanford Jacoby envision workers leveraging pension funds 
as a source of  power from outside the labor market to increase their power within it—and to 
create coalitions among workers across the public and private sectors.

Loyalty
     Hirschman contended that loyalty “holds exit at bay and activates voice.” He acknowledged 
exceptions (“the gang and the totalitarian party”) where the steep penalties from exit also serve 
to repress voice. Yet I’m not sure whether he reckoned enough with capitalism itself  when he 
constructed a homologous analysis of  firms and states and organizations. Admittedly, a pub-
lication in 1970 wouldn’t necessarily have foreseen neoliberal or carceral forms of  capitalism. 
But “exit” has rarely been easy for workers under capitalism—to join the reserve army of  the 
unemployed with no guarantee of  subsistence? Nor has “voice.” There are indirect as well as 
direct forms of  compulsion, formal and informal power imbalances—something a wide array 
of  thinkers from Marxists to Legal Realists have recognized.
     And still, many workers across the U.S. and globally are fighting to make the world anew.
     We face global crises of  devastating climate change, inequality and over-capacity/“secular 
stagnation,” and resurgent fascist/authoritarian movements. Addressing all of  these threats 
will necessitate empowering workers. Empowering workers will require thinking beyond the 
paradigms of  the New Deal order. While rebuilding union power within firms and states, it 
will be critical to “color outside of  the lines” of  institutions, forging transnational solidarities 
and recognizing the multiple facets of  working people’s lives (as debtors, renters, and family 
care-givers, for instance, and people facing the harms of  environmental degradation, mass 
criminalization, and lethal border regimes). 
     Some inherited categories and units in labor law and policy, products of  the New Deal order 
and business’s long crusade against it (analyzed in historian Kim Phillips-Fein’s book Invisible 
Hands), too often match neither lived experience nor the scale and scope of  interdependencies 
in our world. The PRO (Protecting the Right to Organize) Act, now stalled in Congress, started 
the work of  re-envisioning by aiming to combat union-busting tactics by employers and restore 
rights to secondary boycotts and sympathy strikes barred since the 1947 Taft-Hartley Act. If  
there is “loyalty,” it is to one another and a livable future. As tech billionaires entertain fantasies 
of  exit from society via space travel or luxury bunkers, workers are taking stock of  the ruins. 
Sifting, discerning. Fighting to breathe. 

     We can begin here. At Holy Cross, maintenance workers earn $16 per hour when those 
at peer institutions earn $22. Students have encountered long lines in the dining halls as the 
Human Resources department advertises incentives for recruiting staff week after week. Staff 
endured reassignments and furloughs imposed unilaterally during the pandemic semesters. 
Whether on campus or across the country, how can care for the entire person take place in the 
absence of  voice? 

lnspiro@holycross.edu
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THE COMMERCIALIZATION OF THE HOLIDAYS

Throughout the past 
decades, the holiday 
season in the Unit-
ed States has changed 

drastically. What was once a 
season focused on Advent and 
Christmas in a largely Christian 
nation has completely changed. 
Both consumers and firms alike 
have changed their approach to 
this time of the year. The lore 
surrounding Santa, his elves, 
and the North Pole has far sur-
passed the original meaning of 
Christmas and other religious 
holidays in the twenty-first cen-
tury. The phenomenon of the 
holidays has grown to have tre-
mendous meaning for almost 
all Americans, not just religious 
ones. A recent study conduct-
ed by CNBC found that 96% of 
Americans buy gifts for the holi-
days, with the average American 
spending over $1000 on gifts and 
holiday-related items. Holiday 
spending in the United States 
has risen over 25% from 2012 to 
2020, soaring to over $766.6 bil-
lion. However, the holiday sea-
son in America was not always 
this way. Large corporations saw 
the golden opportunity that was 
laying in front of them, and they 
seized it, turning this time of 
year into something that could 
have never been suspected. 
Retailers spent over $1.8 billion 
on advertising in Q4 of 2021, the 
holiday season, which was a 22 
percent increase year over year. 
Firms have smelt the blood in 

the water, and every year seem 
to be in more of a frenzy to pro-
mote holiday spending to new 
levels. Retailers have taken ad-
vantage of this opportunity, cre-
ating new buying opportunities 
at every turn. What started with 
Black Friday and an opportunity 
to sell unwanted merchandise at 
discounted prices has blossomed 
into Cyber Monday, Prime Day, 
and an endless number of oth-
er promotional days dedicated 
to encouraging spending in the 
time leading up to the holiday 
season. This has led corporations 
even to go as far as to try and in-
terfere with religious cultures for 
their own gain.
 For centuries, Hannakah had 
always been a minor celebration 
on the Jewish calendar. However, 
after seeing the tremendous suc-
cess with the commercialization 
of Christmas, mainstream mar-

keters pushed to promote Han-
nakah and its place in the holiday 
season. They have been extreme-
ly successful, and now almost any 
item produced for Christmas has 
a Hannakah counterpart. With-
in the last decades, the same has 
become true for Kwanzaa as well, 
a holiday that celebrates African 
American culture in December. 
Kwanzaa was first introduced to 
African Americans primarily as 

an alternative to Christmas, and 
today is yet another opportuni-
ty for firms to promote holiday 
spending. America’s largest cor-
porations have been incredibly 
successful in their quest to com-
mercialize the holiday season, 
and they are showing no signs of 
slowing down. 

By Brendan O’Brien ‘25

RSO HerCampus Raises Hosts Thrifting Event to Money For Women’s Shelter
By Katherine Gourley ‘24

The Holy Cross chapter 
of HerCampus– a site 
dedicated to empow-
ering collegiates–host-

ed their second semester-annual 
thifting event for Holy Cross 
students and Abby’s House on 
October 26, 2022. 
    In the days leading up to the 
event, all members of the Holy 
Cross community were invited 
to drop off clothing items and 
accessories for resale. All items 
were checked off by a member 
of HerCampus and then priced 
at an amazing deal of $10 or 
less. About 60 students donated 
clothes ranging from trending 
athletic wear to professional 
items for the soon following 
Women in Business Conference 

on November 19th. The event 
successfully raised over $600 
with 70% of the proceeds going 
towards Abby’s House, a local 
women’s shelter in Worcester. 
    Thifting 
and buy-
ing sec-
ond hand 
clothes, as 
opposed to 
purchas-
ing new 
items, has 
become 
the trend-
iest new way to shop amongst 
Gen-Z. Thrifting has become 
a great way to combat climate 
change through sustainable 
fashion, as the fashion industry 
is currently the second largest 

contributor to climate change. 
The industry alone is responsi-
ble for 10% of global greenhouse 
gas emissions and uses over 70 
million barrels of oil each year. 

Producing 
a sin-
gle pair 
of jeans 
requires 
on average 
7,500-
10,000 
liters of 
water–
roughly10 

years of drinking water for one 
person–and produces the equiv-
alent combustion of driving one 
hour in a gas-powered car. For 
clothing produced in the “fash 
fashion industry” known for 

trendy clothing created out of 
low quality materials, typically 
with unfair labor practices that 
are inexpensive for the consum-
er, the level of pollution drasti-
cally increases. 
    The HerCampus event pre-
sented the perfect opportunity 
to promote sustainable fashion 
on campus as well as raising 
money and awareness for local 
Worcester women’s shelter. The 
next HerCampus sponsored 
thrifting event will  be held 
during the Spring 2023 semes-
ter, if interested in joining the 
HerCampus chapter at Holy 
Cross reach out to hercampu-
satholycross@g.holycross.edu or 
on instagram: @hercampusholy-
cross*

Photo Credits: Fine Art America 
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WHAT IS BLOOMBERG?

If you are interested in a career in fi nan-
cial services, you have likely heard of 
Bloomberg. Bloomberg is a high-tech, 
market-moving, data-driven company 

deeply connected with fi nancial markets in 
the US and around the world. So what does 
Bloomberg do? Th eir business has several 
lines, but it is all centered around data. Data 
is the driving force behind many decisions in 
fi nance, but unlike many other institutions, 
Bloomberg doesn’t make clients make de-
cisions directly. Instead, they provide them 
with all the data and information they need 
to make the best decision themself. Th ey do 

this several ways through their own news 
channel, radio station, and podcasts, but 
most notably through the Bloomberg Ter-
minal Th e Bloomberg Terminal is the cen-
tral part of Bloomberg’s business and is an 
essential part of fi nance today. It allows us-
ers, whether they are large investment banks, 
hedge funds, or small startups, to have a 
steady stream of real-time data to make quick 
and confi dent decisions. Th is is accompa-
nied by live updated news and Bloomberg’s 
own market research and analysis all in one 
place. Th e terminal came about in the 1980s 
as Michael Bloomberg sought to bring trans-
parency to the fi xed-income market. Since 

then, it has grown 
to over 300,000 
users worldwide 
and has the func-
tionality to bring 
transparency to 
not only fi xed 
income but also 
equities, foreign 
exchange, rates, real estate, commodities, 
and much more. A notable function of the 
terminal is Instant Bloomberg (IB). Th is is a 
chat functionality that connects sell-side and 
buy-side players in fi nance and is among the 
most widely used communication tools in 
fi nance. Beyond data and connectivity, the 
terminal is also widely used for portfolio 
management, along with order management 
and execution abilities. 
       Bloomberg Terminals don’t come cheap 
as they are a premium product with a pre-
mium price of over $20,000 per year. Our 
school has one terminal on campus; howev-
er, it is reserved for senior thesis projects and 
the school’s investment fund, HCSIF. If you 
are interested in a fi nance career, I would 
suggest you learn more about Bloomberg, as 
you will likely fi nd yourself sitting in front of 
a terminal at some point. 

By Robert Posillico ‘23

ANSWER KEYS:WORD SEARCH
Can you fi nd all the Holy Cross-

themed words below?
Crossword From Page 3 

Photo of  Bloomberg Terminal Via Bloomberg
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 Ted Pidcock made his fi rst T-shirt sale as a student on Caro Street in 1987. Today, the Founder and President of  Chillybears provides 
high quality apparel printing and fulfi llment services for major regional brands, including TD Garden, the Boston Bruins, Boston Celtics, 
NHL, and Lily Transportation. For over thirty years, Ted has proudly served both institutions and individual consumers.  
  But for Ted, entrepreneurship has never been simply about turning profi ts. As a student, he was inspired by Holy Cross’ motto, “to be 
for and with others.” To this end, Ted pioneered new socially oriented brands, like Teddy the Dog. Teddy off ers unique garments and con-
sumer goods to raise funding for causes that Ted holds closely. Since 2016, the brand has donated over $300,000 to support victims of  mass 
shootings and weather disasters, animal well-being, Alzheimer’s research, and more. 
  Following his priority to advance social wellbeing and commerce as one, Ted turned his sights to a new project: to design New En-
gland’s fi rst carbon neutral manufacturing center as a foundation for his apparel printing. He is making a signifi cant investment in a 93,000 
Sq. Ft. Mill in Wilton, NH. The property is on the banks of  the picturesque Souhegan River and is uniquely equipped to support expansive 
roof-top solar arrays. Ted also plans to revamp the dormant hydro-electric infrastructure on-site to provide clean baseload power.  
  “This is a big moment for us,” says Pidcock. “The market wants apparel companies that can deliver the goods and do it in a kinder 
way with the environment of  its employees and the planet in mind.  We are making the investment to be an apparel printer that clients feel 
good about giving their business.”  
  While the goal is to achieve a carbon-neutral facility, there are daunting considerations in both regulations and funding for renewable 
energy implementation. In October of  2021, Ted and Will Sampson ’24 met at a mentorship event through The Ciocca Center for Busi-
ness, Ethics, and Society. Will, a political science major with a background in sustainability research, expressed interest in Ted’s vision and 
mentioned the important environmental regulations underlying hydro and solar. After that meeting, Ted hired Will to research the specifi c 
bearing of  those procedures on the plan, along with renewable energy contractors, grants, and logistics. Will continues in studying these com-
ponents to maximize the feasibility and cost-savings of  the operation. The Academic Internship Program, off ered through Holy Cross’ J.D. 
Power Center for Liberal Arts in the World, has enabled Will to integrate his work for Ted into classwork.
  Sharing a common background at Holy Cross and a passion for social entrepreneurship, Ted and Will are excited for the outcome 
of  the project. In the near term, Ted and his team are upgrading the facility in Wilton to be a welcoming work environment and organized 
fulfi llment center and warehouse. The property will continue to be studied to determine the best pathways for combined solar and hydro 
interconnection. In a broader artistic vision, Ted aims to eventually pair the site’s production utility with apartments, a storefront, and even a 
pub. As he says, “we can’t wait to bring it all together.” 

Ted Pidcock,’88, Plans Development of  a Carbon Neutral Facility to Expand Classic Apparel Brand 
Social entrepreneur collaborates with Will Sampson ’24 to implement hydro and solar at a scenic manufacturing center in southern NH

CARO ST

Wilton,
NH

THE JOURNEY TO CARBON NEUTRAL

Th e increase, therefore, is largely ac-
crued in the November portion of the 
holiday season. Regardless of why sales 
increase, the simple calculation of the 
length of the period between Th anks-
giving and Christmas can potentially 
be used to predict macroeconomic 
trends. Even these preliminary studies 
can be used in an eff ort to assess annu-

al demand as well as to predict changes 
to business cycles, which are heavily 
infl uenced by economic shocks such as 
holiday spending.

al demand as well as to predict changes 
to business cycles, which are heavily to business cycles, which are heavily 
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Mackenzie Madden ’22 Shares Her Journey to Citizens Bank
By: Colman Benson ’24
CB: Describe your experience as a Holy Cross student, majoring in economics and psychology, pursuing a Certifi cate in Business Funda-
mentals.
MM: I decided to do the Business Fundamentals Certifi cate freshman year before I had even declared a major. I knew I wanted to do something in business, but I 
didn’t know exactly what I wanted to do. It seemed like a good way to learn about the world of  business outside of  the liberal arts education. Then, when I decided 
on my majors, I found the combination of  economics and psychology to be a nice pairing because economics gave me the ability to learn about traditional business 
and fi nance, while psychology allowed me to learn more about people and understanding our thoughts. Combining my majors with my certifi cate gave me a unique 
perspective that I may not have got from a traditional liberal arts education. I was able to gain business skills from my certifi cate while studying two very diff erent 
disciplines to gain a broad knowledge base.

CB: Was there a specifi c workshop, activity, club, speaker, etc. that infl uenced your decision to go into the fi nancial services industry? 
MM: I would say it was a combination of  all of  them. The Fullbridge Program is a great starting point because it gives you an overview of  fundamental business 
skills you need to know, no matter what fi eld you go into. Then, other workshops like Global Supply Chain, Marketing Communications, and Business Ethics all 
build on top of  each other and show diff erent sectors of  business you can go into. These workshops helped me learn what I liked and what I didn’t. Although I work 
in banking now, I didn’t do the Finance and Banking Certifi cate because as a freshman I wasn’t sure what I wanted to do yet. I think that the Business Fundamen-
tals Certifi cate was so benefi cial to me because it gave me a wider array of  information that allowed me to experience many diff erent business functions. It’s a great 
certifi cate if  you don’t know what direction you want to take in business, as it provides countless opportunities of  exposure to diff erent lines of  business.

CB: How did your liberal arts education help separate you from traditional business majors during your job search? 
MM: Currently at Citizens I work in a cohort with other people who went to business schools or were fi nance majors. I think having a liberal arts education gave me 
the soft skills that are unteachable. When you go to Holy Cross, the liberal arts education teaches you how to communicate with people and how to be an advocate 
for yourself. We also learn soft skills in our small class sizes, and are exposed to a variety of  common area requirements that teach us to think about things from a 
variety of  perspectives. Already in my experience at Citizens, I’ve seen how there are hard skills anyone can learn on the job, but having the fundamental soft skills 
already instilled into you gives you a leg up compared to others. 

CB: In traditional fi nance internships, most candidates will receive a job off er on their last day. Your junior summer you did not intern for 
Citizens, how were you able to connect with them, go through the interview process, and receive a full time position after graduation? 
MM: I applied for the CBEX (Consumer Banking and Enterprise Experience) internship my junior year and didn’t get it, but I connected with some Holy Cross 
alumni that work at Citizens and stayed in touch with them. This gave me familiar faces and names to keep in touch with. I also began to network with other em-
ployees at Citizens early in my senior year, getting my name out there and practicing my interviewing skills. I was very stressed about this because the jobs I was 
interested in are typically fi lled by interns that previously worked there. By staying in touch with current employees at Citizens, I was able to get my foot in the door 
even if  I didn’t intern for them previously. I think it’s also important to keep your job search broad, and not focus on a couple companies, but look at all the opportu-
nities you have. Take the time to practice your interviewing skills so when you get to those superdays you are prepared. Confi dence is key and being able to articulate 
the benefi t your liberal arts education provides will diff erentiate you from other candidates in the job pool. 

CB: What are the benefi ts of  a rotational program at Citizens? 
MM: When I left Holy Cross I didn’t know what I wanted to do and I would even still say I don’t. The rotational program allows you to work full time in four diff er-
ent divisions of  the bank for the three months each. You get to learn about everything the team does, get full responsibilities on the projects as if  you were full time 
on the team, connect with all the members of  the team and grow your network. After three months you move to another rotation and learn everything about that 
business line. I am able to do this four times and have four new experiences, versus if  I had just picked a job in one of  the business lines I would be stuck. This gives 
me a full year to try new things and see what I like and what I don’t. Through this I can network and meet new people throughout the bank. At the end of  the year, I 
can choose what I think I will succeed the best in. For someone who didn’t know what they wanted to do, it was defi nitely the right thing for me because I am getting 
so many experiences in just one year. And the network that I will be able to grow in a years time is larger than it ever could be if  I settled into one business line. Simi-
lar to the benefi t of  a liberal arts education, having a broader background will allow me to include diff erent perspectives on whatever team I end up on. 

CB: How has the Holy Cross alumni network impacted your professional career? 
MM: I met with an alum at Citizens who works in the commercial bank and I wanted to work on the consumer side. He was super supportive and helped reach out 
to employees on my behalf. He was always willing to meet with me and give me any advice he could. There was an intern this summer from Holy Cross that I was 
immediately able to form a bond with because we could talk about our school experiences. I think the alumni network is very large and supportive, I just wish there 
was more at Citizens! Connections are so important in any business line, and every alum from HC that I’ve ever talked to from businesses even outside of  Citizens 
have demonstrated their deep dedication to helping current students. Don’t underutilize your connections!! 

CB: Are there aspects of  the Holy Cross mission that you continue to experience as an alumna?
MM: Citizens is very big on volunteerism and serving the community. It is one of  the company’s four pillars. Citizen’s puts an emphasis on employee volunteerism 
and the experiences I had giving back while at Holy Cross has made me want to continue doing volunteer work at Citizens. I see the benefi t for the company as a 
whole as well as the development of  the person, and I have really enjoyed joining volunteer events and groups at the bank. 

CB: What advice would you give to a Holy Cross student trying to leverage their liberal arts degree and Business Certifi cate to start a career 
in fi nance?
MM: I would say never write yourself  out. Coming from a liberal arts school you have a diff erent perspective than traditional business students. No opportunity is off  
the table just because you don’t have a business degree. Having a business certifi cate coupled with your liberal arts education is a unique opportunity that many don’t 
have. Make sure you can articulate to employers how your experience is diff erent from others, but will set you apart in positive ways. Although Holy Cross doesn’t 
have a business school, we have opportu-
nities to learn about business and connect 
with alumni who work in business. I think 
this gives certifi cate students an extra leg 
up they would not have if  they were just a 
liberal arts student. Hustle for the job you 
want, nothing is impossible and there are 
so many experiences out there that can 
change your perspective on things!
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    One of  the most challenging parts of  the job application process is writing an eff ective 
cover letter.
     As a Peer Career Assistant (PCA) at the Center for Career Development (CCD), many 
students have shared with me that they are often scared to apply to jobs that require a cover 
letter. In fact, this is not an uncommon occurrence. 
     During my drop-in hours, I regularly advise students on how to write an eff ective cov-
er letter. So, today I would like to share with you my tips and tips for writing a great cover 
letter. 

What is a cover letter and why is it important? 
     A cover letter is a one-page document that is addressed to the hiring manager of  the 
company you are applying for. This is your chance to elaborate and highlight your experi-
ences that make you a good fi t for the job you are applying for. In other words, a cover letter 
should accompany and illuminate your resume! I always tell my peers during drop-in hours 
that a cover letter is an extension of  your resume, so allow yourself  to highlight specifi c ex-
amples and skills that you have gained in the past that make you stand out. 
     Now, why are cover let ers important? Like a resume, your cover letter should highlight 
your qualifi cations and act as a means to obtain an interview with your desired employer. 
Additionally, your cover letter should showcase your motivation and demonstrate how your 
experiences directly relate to the specifi c job you are pursuing. 
When given the option to write a cover letter, ALWAYS submit one. 

What does a cover letter look like? 
     The format of  a cover letter consists of  three parts. The fi rst part is the opening paragraph. The main purpose of  the fi rst paragraph is 
to introduce yourself  and tell the employer why you are writing. Your opening sentence sets the stage for the whole cover letter. As such, you 
want to grab the hiring manager’s attention by using positive language and being hyper-relevant to the job you’re applying for. You want to 
ensure that you demonstrate your excitement for the position with the specifi c company. Ask yourself  what about this particular company 
draws your attention and what about THEM makes you want to apply? Here, you could include the organization’s mission statement, any 
awards they have received, or anything that motivates you to join this organization or company. 
     The second paragraph is where you can tell your employer your story. Describe your experience and qualifi cations that make you a strong 
candidate for the position. Make sure that you highlight specifi c examples from academic, work, volunteer, and/or co-curricular activities. 
Rather than simply listing your skills, make sure to elaborate on specifi c experiences that make you a qualifi ed applicant. Connect your 
accomplishments, skills, and knowledge directly to the type of  position, organization, and or fi eld you are applying for. When I work with 
students during drop-in hours, I always ask them to pull up the job posting to help them think about how their past experiences have pre-
pared them for the skills and responsibilities that employers are looking for. Another tip is to avoid rewriting details that are already outlined 
on your resume. Focus on key experiences and accomplishments that directly relate to the position you are applying for.
     The last paragraph is where you thank the employer for their time and consideration. Here, you can also leave your contact information 
such as your phone number or email address. 

     Now that you know the format for cover letters, let’s talk 
about some helpful hints. First, customize each cover letter you 
write. When writing cover letters, it is important that you don’t 
use the same cover letter for each job you apply for. Instead, 
start from scratch and personalize each cover letter you write. 
Another tip I have is to do your research! It’s helpful to know 
something about the organization’s products, services, missions, 
or values as this demonstrates your interests and dedication. 
Lastly, write well. I know it may sound simple, but employers 
will pay attention to proper grammar, spelling, style and co-
herence of  thought. Remember, this is your fi rst impression to 
employers, so you want to make sure you proofread your cover 
letter and don’t be afraid to read it out loud as well!
     I hope that after reading this cover letters don’t seem as 
scary as you may have thought! After writing your fi rst cover 
letter, they always get easier. If  you ever need help on cover 
letter writing, visit the CCD during our drop-in hours!

By: Shannon Antonio ‘23, Peer Career Assistant, Center for Career Development

Demystifying Cover Letters: Tips and Tricks on How to Craft a Great Cover Letter

   Accepting Writers, Editors and Format Editors - - - Email us if  interested CSJ@holycross.edu

Interested in Joining CSJ?


